Employee Stock Ownership Plan
Feature Columnist – Frank Villamar, CFO – Atlanta

ESOP Companies More Likely to Use Stewardship
Approach to Organizational Culture
Past research indicates that ESOPs with an employee ownership
culture outperform both non-ESOPs and ESOPs that have not
developed an employee ownership culture. One way to think
about the leadership characteristics of these companies is the
stewardship model.

Stewardship asks leaders to think about the long-term health of their organizations and the individual well-being of the
employees in it. That may seem like an obvious idea, but the dominant theory of management is agency theory in which
managers are assumed to act in their own self-interest and need aligning incentives (equity, gainsharing, etc.) to act for the
shareholders instead. Shareholder interests, which may be short-term, are paramount.
Results from a recent study conducted by Richard Van Doel, PhD, suggest that ESOP leaders and employees demonstrate
stewardship characteristics, and that these characteristics are independent of the role (management or labor) fulfilled by the
employee-owner. Based on the findings from the data, stewardship does influence business performance. Van Doel used a
scientific approach to explore stewardship characteristics within employee-owned companies in the professional, scientific,
and technical services industry. His findings point to a strong correlation to a stewardship leading style as measured by the
senior leaders among the 30 ESOP organizations. (Article originally Published in the NCEO Bi-Monthly Newsletter JulyAugust 2018)

Responsive-Spirited-Teamwork-Integrity-Commitment-Caring
Feature Columnist – Shannon Bere, Managing Director of Design Services

As Shepard employees we are reminded of our Company’s core values daily, whether it be reading them on the walls of our
office, seeing them in an email, attending a training or by the awesome spirit and actions of our fellow team members.
When we put our core values into action we become successful at what we do in our industry. Which is a great thing to
witness. But this influence doesn’t stop at what we do during the work hours at Shepard, these values often shift to our
personal lives within the commitments we make to ourselves, our families and friends and even other organizations.
I want to introduce you to a former member of the Shepard team that embodies our values of Caring, Spirited, Committed,
Integrity, Responsiveness and Teamwork. Alyssa Barber, a former Atlanta designer recently moved to Haiti to work with
Frontier Project Haiti. This decision has not only changed her life and her viewpoint but has changed the lives that she is
now influencing each day by making a difference. I like to think that the same values we pride ourselves on as a company
are alive and well in the daily efforts Alyssa provides to the people of Haiti. I recently interviewed Alyssa on her decision
and experiences and hope you enjoy learning more about how focusing on values can really benefit not only yourself, but
those around you, if you allow it.
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Alyssa, what influenced you to make the decision to move to and work in Haiti?
Early in 2017, I realized that I was unsatisfied. I had accomplished all the milestones that I was “supposed to,” but did not
find joy in all that I was doing. I tried to put my life plan and career goals on paper and although I am good at several
different things, I felt as if my talents needed to be used to serve; not just a company, not just my own pockets, but truly use
what I had learned and developed to serve a community. I began searching for volunteer opportunities at home and abroad,
and finally came across Frontier Projects Haiti. After reading what the small, Australian organization believes in and
seeing all that they had accomplished as a small team in a short period of time, I felt that traveling with them was my next
big venture. I spent two weeks in Haiti, learning what I could about the culture and meeting the most genuine and diligent
people I had ever met. Visiting shacks and seeing how people lived was eye opening but visiting orphanages and hearing
the stories of the children really touched my heart. I traveled for 10 hours on foot up three mountains to reach Bouvier, a
small school that Frontier Projects orchestrated, and I watched over 100 students travel up the mountain every morning to
attend school. I realized that there is a true desire for education in Haiti, but not enough means or finances to acquire it.
Frontier Projects does an amazing job listening to needs and supporting Light for Living International Ministries (LIFLIM)
which is a Christian, social organization in Haiti which aims to provide as much hope to the people of Haiti as possible by
creating opportunities in education, sanitation and feeding.
How were you awarded this opportunity?
While I was in Haiti last September, I was asked to stay and to teach English. At first, I laughed, but after really assessing
how changing my own life could and would benefit the masses, I knew it was what I had to do. I was traveling with a small
group of 7 people that I had never met until I reached the airport in Haiti and for somebody to see the kind of potential that
they saw in me to be able to accomplish a task like this, I couldn’t say no. All I’ve ever really wanted to do was to find a
way to travel and to help people in need. It isn’t always luxurious, but it is rewarding beyond compare.
What has been your main influence on the people and children you have worked with in Haiti so far?
Initially, I thought that I would get to Haiti and start teaching English as soon as possible, but there was a greater need for
me to travel, to observe the country and culture, and to assist and administer on several initiatives. I have received such a
well-rounded experience and have been an influential part of every single one of LIFLIM’s main objectives, on top of
working one on one with people who desire to learn English.
In the country side community of Cavaillon, about four hours from Port-au-Prince (PAP), I aided in teaching Vacation
Bible School, purchasing land to build a permanent school, and worked in two medical clinics. This may not seem huge,
but in a community with no electricity, no running water, and no school, you can only imagine how hard it is for people to
accomplish daily goals. Some of the 129 students registered for the summer schooling program had never been to a school
before. They could not read or write, and many of the children had not yet learned French, a language native to the culture.
At the end of the program, we hosted a graduation ceremony and distributed 130 chickens, 36 goats, and bookbags to each
student. Collectively, the bags contained over 5,000 school supplies, including notebooks of different sizes, pencils, erasers,
pens, crayons, rulers, and pencil sharpeners. The bags also contained items such as undergarments, socks, Kotex,
deodorants, lotions, soaps, wash rags, toothbrushes, toothpaste, shampoos, etc.
In Carrefour, about 45 minutes from PAP, I have been working with a group of men and women who are learning a trade
and how to become self-sustainable at the Libellule Training Academy. Several of the women in the program have children
that were living in Love Community Home, the orphanage that Frontier Projects supports. The program was created in an
attempt for parents to un-relinquish their children from the orphanage and to support families staying together. I have been
working on teaching marketing and money management to the group and figuring out their needs from a Western standpoint.
It is hard for people of another culture to understand a culture that they are not completely committed to, so I work daily
as an on-ground liaison for Frontier Projects as they are in Australia for 49 weeks of the year.
I meet several times weekly with the teachers from Libellule, weekly with the individuals that take care of the children in
the orphanage, and I have met with the teachers from the mountain school of Bouvier to discuss plans for the next three
years and am creating a database of children for the school that will be built in Cavaillon. I am also responsible for most
of LIFLIM’s digital communications.
September‐October
2018

Has this experience changed your goals and future plans for yourself?
At this point in my journey, I am overwhelmed by the thought of the future, but in a good way. I have learned so much here
and geared my research towards learning about other impoverished nations and their cultures. I have started writing small
stories for an online media company and am thinking about writing a book. I have been invited to travel to do mission work
in India. I have been asked to consider coming to work with Frontier Projects locally in Australia. I am extremely interested
in continuing teaching English and working with children, and I would also love to keep working in communications for
non-profits. The opportunities are endless, but for me, I want to find the most effective way to help and to better communities.
There is so much work that can be done in Haiti and in other nations, Western and Non-Western alike. Being here has
showed me that I can do a lot more than I believed I could, simply because I have always had a team to lean and rely on.
Here, there are so many people leaning and relying on me that I find new and creative ways to get things done.
How long will you stay in Haiti?
I will be in Haiti until the end of December, traveling home for the new year. However, with all that is being done in the
coming year, I have already dedicated a couple of weeks next summer to returning to help with new programs and to
participate in LIFLIM’s efforts to increase education.

As you can see, the values that we hold true are alive and well in the efforts of Alyssa’s journey. Let this be an example to
us that our core values that we embody during our daily work days for the success of our company can also make a difference
as we leave our office each day. Let’s all try to make a difference.
If you are interested in following Alyssa’s story or learning more about her efforts, you can visit her website,
http://www.creativelybiased.com/support-for-haiti.html
or
through
the
Frontier
Projects
website,
http://www.frontierprojects.org/alyssainhaiti.html
Alyssa is also an active blogger and you can follow her at http://www.creativelybiased.com/undergoes-experience
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The 4 Disciplines of Execution

You know, there never seems to be an end to the ideas associated with writing about 4DX. Honestly, at times I sit down
to write this content and, I just start writing. So much content!
Our brains are incredible. Mahatma Ghandi was the one who said, “If I believe I cannot do something, it makes me
incapable of doing it. But, when I believe I can, I acquire the ability to do it, even if I did not have the ability in the
beginning.”
We have within us the resources to accomplish even those goals which we may have doubted we could achieve. The
research says that subconsciously, physical changes take place when the body is influenced by the brain. There is no
doubt that the body and the brain are interrelated, that an individual’s state of mind determines just how much we can
accomplish.
This communication comes to you as of late October. We are all working on making sure our last two months of events
and, shows are produced successfully for 2018.
We are also starting to think about 2019, working on plans, budgets, scheduling, a truly busy time. We also are in the
early stage of development of WIGs and Lead Measures for 2019.
For 2019, test your limits of just what a positive attitude may play in the development of your WIGS and Lead Measures.
Stretch the power of the connection between your brain and your body to exceed what you may have thought your ceiling
was.
Henry Ford, famously said, “If you think you can, or you can’t do something, you are absolutely right.”

Customer Service
Feature Columnist – Steve Margo – Executive VP of Operations – Las Vegas

While there were many success stories within the entire process of SGIA planning and production, one in specific was
notable to Randy Graham and myself. In an effort to prove to a growing association that Shepard is the right choice as their
official service contractor, we were tasked with designing, creating and producing the new Printing United booth for the
associations growing event.
Randy and Michael Graham collaborated and moved quickly to get all the right people involved, calling first on
design…Shannon Bere and Brian Weitz. They joined forces with the design team and came up with a design utilizing
BeMatrix and a new line of LED skins that fit the BeMatrix build. After many emails back and forth, conference calls
between operations, design and sales we had ourselves a booth and a plan. But it wouldn’t be a tradeshow if there wasn’t a
change of plans. The association wanted to change the design in mid production. With the help of Brian Weitz, Alex
Becker and Shannon Bere responding quickly and efficiently to Randy’s needed changes and Anthony Soto communicating
best he could with the information he had with BeMatrix, we were able to change the design and change the last minute
BeMatrix order.
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Once again design, sales and operations collaborated on a call about the fabric and how we would make it work with this
new design, all the while having the customers best interest at heart. All parties wanted this to come out looking great, even
if it was down to the wire…all parties collaborated to ensure it was a success. Once confirmed, we were onto Shepard AV’s
involvement, Stuart Danneman and Cory Souza, assisting with the order of the LED skins and the logistics and planning to
get those delivered and set while communicating the streaming information.
From Shannon Bere jumping in and helping with the outsourced graphics, the in-house Las Vegas team getting the BeMatrix
to the graphics shop, the on-site Las Vegas team trapping delivery and executing set up, a success story from SGIA, truly
bringing the whole team together…all lines of business going out of their way, connecting via phone and email throughout
a two-week period to not only ensure our internal customers were successful but that our customers important announcement
piece was successfully constructed and displayed.

Feature Columnist – Randy Graham – VP of National Sales – Washington, DC

Steve Margos was involved from the first day overseeing all the production pieces and pushing approvals through. His
operational leadership with the SGIA Team was outstanding. He demonstrated exceptional leadership from the beginning
to the closing of the show. Steve made himself readily available to all who required his attention, and he performed with
a “can-do” attitude throughout the entire process. I personally would like to thank Steve for his dedication and devotion
in making this project and SGIA 2018 a SUCCESS.
Until Next Time,
Carl Mitchell
Executive Chairman
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